Raiffeisen Bank International
international Unlocking Agile Security

The community rollercoaster ride of (in)sanity

Raiffeisen Bank
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Who are we?

A banking group... so super serious and much ,professional”
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« Christian Buchinger
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Flies fpv drones annoyingly everywhere
Likes to talk, a lot...
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* Florian Schier
The Moustache
Master of Herding Kittens
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* Marco Macala
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Series Fanatic
The Expanse <3

Talk LotR to me
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Prompt: A a picture of o‘/rollereooster.:u_lxthe style of a ru‘BE%p :

with angels and-a giant one sitting ir‘\the middle
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Why (in)sanity?

What constitutes insanity?

Doing the same thing for 4 years

* Emotional engagement

* Professionalism vs. Fun

* Planning ahead vs. Adapting in the moment

» Justification to use crazy rollercoaster pictures

... finally, giving this responsibility to us

Prompt: A rollercoaster ride with a community of people experiencing a mix
of sanity and insanity, with vibrant and chaotic elements
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Our insane Goals

1. Entertaining
2. Cyber Security Topics

3. Work Relevance

Prompt: Goals in a rollercoaster theme
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Setup

* 1Teams Channel
* 1meeting per month for 2 hours
* |l got 99 Problems and money is one

« Security Champions, Engineers, Delivery
Managers, ....

* Independent of ‘,_,g;;,.,f;?eCuRitY AwAreNesS"
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Prompt: A renaissance style painting of a broken rollercoaster
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Things that worked

* Monthly Meeting

WeiBwurst + Beer Event
* Keeping a relaxed atmosphere

 Merchandise
Socks

Stickers

 External Presenters

Prompt:a rollercoaster happening in the middle of the Oktoberfest in
Munich with people in traditional Bavarian costumes
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Micro Cloud [T Secure ‘ Security

%¢ Raiffeisen Bank Services M Security Coding 4 Contributor

International

Things that worked

* Monthly Meeting

WeiBwurst + Beer Event
» Keeping a relaxed atmosphere

e Merchandise
Socks

Stickers

Security Y Security §& Hacking
Chomplon A Core Team g7 Veteran
v < P 7N { ‘/ \l \ \ 4

 External Presenters
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Prompt:a rollercoaster happening in the middle of the Oktoberfest in
Munich with people in traditional Bavarian costumes
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Things that worked

External presenters aka rewarded for laziness
o | |

* Vendors NV 270624 c&i?‘-!seéuig

e Contractors o

o
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* More pG rtICI patlon AWS Immersion Day - Refining IAM Permissions Like A Pro
: Dear gentle reader here are some AWeSome NEWS!
will show you all how to IAM like a pro in our CoP

° Brec ki n the mOId Tomorrow our AWS Senior Technical Account Manager t =
g Session. Even better so the training is suite for all ages and skill groups with a presentation to show you around and afterwards you have the
chance to play with your sandbox environment to hone your newly acquired skills.

Here are some details about what we will do and this simple picture explaining EVERYTHING &

| @ Miaden Trampic (RBI Guest) (Guest) 27.06 11:08 Edited

. . . eral, thank you for attending session today !

Prompt: a children's drawing of an insane rollercoaster
1/ Here are the slides
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Things that worked

 Who wants to be a millionaire? - Format
e Fun with Standards - Format
* Security Fix

* Capture the Flag - competition

Prompt:The Big Bang Theory characters in a rollercoaster




'Y Raiffeisen Bank
International

Things that worked

 Who wants to be a millionaire? - Format
e Fun with Standards - Format
* Security Fix

* Capture the Flag - competition

Prompt:The Big Bang Theory characters in a rollercoaster
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Things that worked

e Who wants to be a millionaire? - Format
 Fun with Standards - Format
« Security Fix

« Capture the Flag - competition

Prompt:The Big Bang Theory characters in a rollercoaster

’l @ Flornan SCHIER 23.09 08

212th Monday Security Fix

heral, Marco posted the last security fix a bit late. I'm sharing it now so you can read it during your second coffee:




'Y Raiffeisen Bank
International

Things that worked

 Who wants to be a millionaire? - Format
e Fun with Standards - Format
« Security Fix

« Capture the Flag - competition

Prompt:The Big Bang Theory characters in a rollercoaster

n Marco MACALA 29.04 09:28 Edited

191st Monday Security Fix

- 132 Usersin CTFd

- Challenge 0 has most solves with 46
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Things that worked

* Home Security Topics
» Security Newsflash

« Putting Security into new Perspective
Smart Home + Doll House
Fairy Tales
Harry Potter
Lord of The Rings
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Things that worked

* Home Security Topics

» Security Newsflash ‘

« Putting Security into new Perspective
Smart Home + Doll House
Fairy Tales
Harry Potter
Lord of The Rings
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Feedback from CoP Members

How do you rate the offering of the Security CoP? (Community, Monthly Meetings, ...) How applicable have the past monthly meetings been to your daily work?
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Average Rating o 2 88
s - Average Rating
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Did your understanding of cyber security increase by attending the CoP monthly meetings?

@ no notatall 0

co

(=]

-

8]

What do you like best about the CoP?

Highlights:
«  Creativity, breaking sometimes dry content into

. slightly, but does not match the ... 1

. yes, inside of work 21 "entertaining" pieces that are more interesting to digest
and thus better memorable e -
. yes, outside of work 10 *  The inclusive and casual nature of the CoP. = Community
¢ lots of info communicated in relaxed style [
. Other 2 *  The funny moderating team and most of the topics. = Different Speakers

s Everything

mstyle
= Topics

mWork Relevance
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Things that didn't work

like this joke

« Security Finger Food

» Security Newsflash

* Topic Collection

« Active Community Engagement
» Tabletop Exercises

« OnSite Monthly Meetings

e Christmas Session with Punsch (aicohol free)
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Challenges

* Topic backlog

* Speakers

» Topic relevance for all members
 Engagement

* Measuring Impact

« Branding

* Special: Don't f**k up phishing
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Your Participation was needed
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115

~60 participants
had another
meeting | guess
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How are you getting
engagement from
colleagues?

Reach out to us at:

» Christian.Buchinger@rbinternational.com
* Florian.Schier@rbinternational.com
 Marco.Macala@rbinternational.com
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