
Raiffeisen Bank International
Unlocking Agile Security

The community rollercoaster ride of (in)sanity

Prompt: A rollercoaster of insanity with more hippy styled elements
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Who are we?
A banking group… so super serious and much „professional“

• Christian Buchinger

• Flies fpv drones annoyingly everywhere

• Likes to talk, a lot…

• Florian Schier

• The Moustache

• Master of Herding Kittens

• Marco Macala

• Series Fanatic
• The Expanse <3

• Talk LotR to me
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Our sane Vision

   Increase internal awareness and know-how

to protect our customers

by building secure solutions

Prompt: A a picture of a rollercoaster in the style of a rubens painting 
with angels and a giant one sitting in the middle
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Why (in)sanity?
What constitutes insanity?

• Doing the same thing for 4 years

• Emotional engagement

• Professionalism vs. Fun

• Planning ahead vs. Adapting in the moment

• Justification to use crazy rollercoaster pictures

• … finally, giving this responsibility to us

Prompt: A rollercoaster ride with a community of people experiencing a mix 
of sanity and insanity, with vibrant and chaotic elements

F
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Our insane Goals

1. Entertaining

2. Cyber Security Topics

3. Work Relevance

Prompt: Goals in a rollercoaster theme
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Setup

• 1 Teams Channel

• 1 meeting per month for 2 hours

• I got 99 Problems and money is one

• Security Champions, Engineers, Delivery
Managers, …. 

• Independent of “SeCuRitY AwAreNesS“

Prompt: A renaissance style painting of a broken rollercoaster
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Things that worked

• Monthly Meeting

• Weißwurst + Beer Event 

• Keeping a relaxed atmosphere

• Merchandise

• Socks

• Stickers

• External Presenters

Prompt:a rollercoaster happening in the middle of the Oktoberfest in 
Munich with people in traditional Bavarian costumes
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Things that worked
External presenters aka rewarded for laziness

• Vendors

• Contractors

• More participation

• Breaking the mold

Prompt: a children's drawing of an insane rollercoaster

M
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Things that worked

• Who wants to be a millionaire? – Format

• Fun with Standards – Format 

• Security Fix

• Capture the Flag – competition

Prompt:The Big Bang Theory characters in a rollercoaster
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Things that worked

• Home Security Topics

• Security Newsflash

• Putting Security into new Perspective

• Smart Home + Doll House

• Fairy Tales

• Harry Potter

• Lord of The Rings
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Things that worked

• Home Security Topics

• Security Newsflash

• Putting Security into new Perspective

• Smart Home + Doll House

• Fairy Tales

• Harry Potter

• Lord of The Rings



Feedback from CoP Members
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Things that didn’t work
like this joke

• Security Finger Food

• Security Newsflash

• Topic Collection

• Active Community Engagement

• Tabletop Exercises

• OnSite Monthly Meetings

• Christmas Session with Punsch (alcohol free)

C
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Challenges

• Topic backlog

• Speakers

• Topic relevance for all members

• Engagement

• Measuring Impact

• Branding

• Special: Don’t f**k up phishing



How are you getting
engagement from

colleagues?

Reach out to us at:

• Christian.Buchinger@rbinternational.com
• Florian.Schier@rbinternational.com
• Marco.Macala@rbinternational.com
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